
   

Contact
813-528-1361 (Mobile)
vbarnett.411@hotmail.com

www.linkedin.com/in/vincebarnett
(LinkedIn)

Top Skills
Project Management
Project Coordination
Maintenance Management

Certifications
Project Management Professional,
PMP
Airframe & Power Plant license

Honors-Awards
Golden Key International Honor
Society

Vince Barnett, PMP Certified
Aviation Consultant at Higher Talent Group LLC
Phoenix, Arizona, United States

Summary
Great Communicator who brings groups of people together to get
results. . . .Strong Track Record of Execution Against Strategic
Goals.

Experience

Higher Talent Group LLC
Aviation Consultant
January 2018 - Present (8 years 3 months)
Phoenix, Arizona Area

Far Superior Partners LLC 
Construction Project Manager
November 2015 - June 2016 (8 months)
Phoenix, Arizona

• Create Project Charter & Schedule, establish contractor requirements,
screened contractors &
hired 
• Established budget requirements for remodeling private residence, submitted
budget for approval 
• Monitors remodeling budget for asset throughout project life cycle while
managing budget  
constraints 
• Manage contractors: hiring, bid negotiations, scheduling & establish
inspection criteria

American Airlines
Crew Management Supervisor                                                        
January 2001 - July 2014 (13 years 7 months)
San Francisco Bay Area
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• Scheduled work assignments, compiled maintenance package, managed
procurement of
requisitioned parts, researched and coordinated repair procedures, released
aircraft ahead of 
schedule 93% of the time
• Initiated Airlines upgrade projects –Identifying project stakeholders identified
documenting gaps
• Defined project team, clarified required skills, assemble recovery team
reducing out of service 
revenue loss 
• Enhanced project execution by developing communication plan for deployed
recovery teams to
ensure reliable communication with production control preventing 100K per
hour revenue loss for
non-serviceable aircraft 
• Coordinated operational performance testing to ensure sustainable aircraft
performance and 
extended range requirements were met prior to aircraft release. Successfully
closed project and
documented lessons learned
• Project Stakeholder Management experience involving interaction with
private clientele to define
aircraft modification requirements, service parameters and maintenance
expertise to ensuring 
customer’s satisfaction  

Saguaro Suites HOA Management
Project Manager
August 2012 - September 2013 (1 year 2 months)
Fountain Hills, Arizona

• Managed maintenance and operational budget of eight unit Condominium
HOA;  Defined 
pertinent property upgrades, balanced desired versus required property repairs
within budgetary 
constraints of organization
• Hired, coordinated and monitored contractors to ensure all final repairs met
prescribed deadlines
and conformed to all appropriate building codes.  Arbitrator for all conflict
resolution between 
contractors and HOA
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• Developed project charter identifying stakeholders and created stakeholder
register
• Identified risks, devised risk mitigations plan, monitored for risk triggers &
implemented risk
responses 
• Monitored Communications plans and controlled Stakeholder engagement 
• Controlled risks for existing projects and new upcoming investments,
performed integrated 
change control and monitored secondary risks 

United States Air Force
Master Sergeant
September 1976 - November 1999 (23 years 3 months)
Various

• Obtained USAF Inspector Authority; final authority on run-out checks.
• Established mobility unit for world-wide deployment; identified proficiency
requirements. 
• Maintain, monitor and schedule repairs of fleet vehicles to enhance
inspection program.
• Maintained 4 organizational supply and budget accounts valued at over $35
million dollars.  
• Production Superintendent, 9 level; all systems qualified to perform RII
inspection.

Education
Ashford University
Master’s Degree, Organizational Management

Phoenix Computer Academy
Project Management Master Certificate, Project Management

Ashford University
Bachelor’s Degree, Organizational Management

Community College of the Air Force
Associate of Applied Science, Aircraft Systems Maintenance Technology
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